FORSYTH COUNTY

BOARD OF COMMISSIONERS

MEETING DATE:  JUNE 26, 2017 AGENDA ITEM NUMBER: 18-A,B,C,D

SUBJECT:

A. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE VILLAGE OF CLEMMONS FOR COMMUNITY POLICING
SERVICES

B. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF RURAL HALL FOR COMMUNITY POLICING
SERVICES

C. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF WALKERTOWN FOR COMMUNITY POLICING

SERVICES

D. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF LEWISVILLE FOR COMMUNITY POLICING

SERVICES
(FORSYTH COUNTY SHERIFF’'S OFFICE)

COUNTY MANAGER’S RECOMMENDATION OR COMMENTS: Recommend Approval

SUMMARY OF INFORMATION:

The attached resolutions ratify and authorize execution of interlocal agreements between Forsyth County, on
behalf of its Sheriff's Office, and the Village of Clemmons and the Towns of Lewisville, Rural Hall and
Walkertown to provide the following iaw enforcement services within each of the municipalities.

Clemmons- The interlocal agreement provides one (1) Sergeant, two (2) corporals, one (1) Investigator and
ten (10) Deputy Sheriffs from July 1, 2017 through June 30, 2020. The agreement also provides that the
Village of Clemmons reimburses the County for the full cost of the personnel including administrative costs
($1,286,104-estimated first year cost).

Rural Hall- The interlocal agreement provides for two (2) Deputy Sheriffs from July 1, 2017 through June 30,
2020. The agreement also provides that the Town of Rural Hall reimburses the County for the full cost of the
personnel including administrative costs ($199,980-estimated first year cost).

Walkertown- The interlocal agreement provides for one (1) Deputy Sheriff from July 1, 2017 through June 30,
2020. The agreement also provides that the Town of Walkertown reimburses the County for the full cost of
the personnel including administrative costs ($79,920-estimated first year cost).

Lewisville- The interlocal agreement provides for one (1) Corporal and five (5) Deputy Sheriffs from July 1,

2017 through June 30, 2020. The agreement also provides that the Town of Lewisville reimburses the
County for the full cost of the personnel including administrative costs ($567,430-estimated first year cost).

ATTACHMENTS: K YeES O No

SIGNATURE: @ﬂ@w@w Qetty, /Ca/A DATE: June 21. 2017

COUNTY MANﬂGER




RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE VILLAGE OF CLEMMONS
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Village
of Clemmons for the provision of fourteen (14) law enforcement officers by the Forsyth County
Sheriff’s Office, including one sergeant, two corporals, one investigator and ten deputies, to
provide law enforcement services within the corporate boundaries of the Village of Clemmons
for a three-year period from July 1, 2017 through June 30, 2020 in a manner consistent with the
financial and other provisions of the attached agreement, which is incorporated herein by
reference, at an estimated first year cost to the Village of $1,286,104, is hereby ratified as
required by N.C.G.S. 160A-461, and the Chairman or County Manager and Clerk to the Board
are hereby authorized to execute the attached agreement, on behalf of Forsyth County, subject to
a pre-audit certificate thereon by the County Chief Financial Officer, if applicable, and approval
as to form and legality by the County Attorney. The original contract is incorporated herein by
reference. (Contract Control #2018-0023-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Village of Clemmons is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26™ day of June 2017.




STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT Is entered into this the 1 day of July, 2017, by and among THE VILLAGE OF
CLEMMONS, hereinafter referred to as “THE VILLAGE"” and FORSYTH COUNTY, hereinafter referred to as
“THE COUNTY,"” on behalf of the FORSYTH COUNTY SHERIFF'S OFFICE, herelnafter referred to as “FCSO"

as follows;

WITNESSETH:

WHEREAS THE VILLAGE has a desire and a need to provide law enforcement officers within its
corporate boundarles In order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE VILLAGE and to malntain order

in their Village; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.S. 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCS0 Is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers from the Sheriff's Office to be assigned to THE VILLAGE at

the expense of THE VILLAGE;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

l THE VILLAGE AGREES:

A. To reimburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs Include: the officers’ salaries and employee benefits, their
uniforms, equipment, and vehicle replacement that is considered standard Issue
equipment; and all other operating and administrative expenses listed on Attachment
A for one (1) Sergeant, one (1) Corporal, one (1) Investigator and ten (10} Deputy
Sherlt's as estimated in Attachment A. In the event that more officers are requested
ta be assigned, the costs will be itemized for each additional officer requested to be
assigned to THE VILLAGE;

B. To reimburse THE COUNTY for 50% of salaries and employee benefits for one (1)
Corporal as estimated in Attachment A, column labeled, “Payable by Clemmons.” The
COUNTY will be responsible for 50% of salaries and employee benefits, and the FC50
will purchase all remaining operating supplies and equipment required for the
corporal position, and 100% of vehicle mileage costs as estimated in Attachment A,
column labeled, Payable by FC50."

C. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE VILLAGE as outlined herein, which costs shall
include salarles, benefits, training casts, equipment and supplies, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE VILLAGE requasts assignment to it of additional officers beyond the number
identified in this Agreement, THE VILLAGE agrees to pay those additlonal costs
associated with those additional officers as are designated by THE COUNTY. Actual
costs shall be determined according to Section IV hereinbelow.
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V.

FORSYTH COUNTY AGREES:

A. To provide one (1) Sergeant, two (2) Corporals, one (1) Investigator and ten (10)
Deputy Sherift's, fully equipped and fully trained law enfarcement officers for duty in
THE VILLAGE as soon as possible after the date of this agreement.

B. To provide the necessary Police Professional Liability Insurance to protect THE
COUNTY and the FCSO.

THE PARTIES AGREE:

That the law enforcement officers assigned to THE VILLAGE pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE VILLAGE to include, but
not be limited to: patrolling within THE VILLAGE; answering calls far service within THE
VILLAGE; conducting general security checks within THE VILLAGE; and providing
Information and education to the public within THE VILLAGE and otherwise interacting
with residents and visitors within THE VILLAGE. The VILLAGE agrees to obtain prior
written approval from the Sheriff or his designee before assigning an officer provided
under this Agreement to perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sharift's primary responsibllity at all times Is law enforcement and safety within all of
Forsyth County and that circumstances may arise wherein the Sheriff determines it
necessary to reassign one or more officers from THE VILLAGE for a given period of time In
order to meat that primary responsibility.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. itisunderstood and agreed that the estimated cost to THE VILLAGE shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31%, THE COUNTY wili provide THE
VILLAGE with an estimate of the costs which will be due and payable from THE
VILLAGE to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month period of the Agreement. The partles agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30~ July 1) period of the Agreement.
The partles agree that THE COUNTY will invoice THE VILLAGE on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE VILLAGE In accordance with the raconcillation, so that the total
amount invoiced to and paid by THE VILLAGE are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. It is understood that if a vacancy
occurs in the position allocated to THE VILLAGE that THE VILLAGE will not be billed
for any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE VILLAGE agrees to make payment of an Invoice within fifteen {15) days of recelpt
of such invoice from THE COUNTY.

TERM OF AGREEMENT

Ell’ I




A. The term of this Agreement is three (3) years, commencing from July 1, 2017 and
ending on June 30, 2020,

B. The Agreement may be extended for additional and successive terms unless
tarminated by one of the parties in the manner as provided below,

vl AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties In
welting.

V. TERMINATION OF THE AGREEMENT

The Agreement may be terminated by any party upon giving ninety (90) days Notice of
Termination in writing to the other parties to the Agreement. THE VILLAGE agrees to
reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termination.

IN WITNESS WHEREOF the hereto parties have executed this Agreament the date and year first
written above.

COUNTY OF FORSYTH

By: Date:
County Manager

FORSYTH UNTY SHERIFF'S OFFICE

237

Date:

\av

Sheriff

VILLAGE OF CLEMMONS

By: M Date: 5:‘/ g’/ ! ?"

O aper

This instrument has been preaudited in
the manner required by the Local
Government Budget and Fiscal Control

Act,
A-3-113 A @tww
Date Financs Officer

Village of Clemmons




ATTACHMENT A

VILLAGE OF CLEMMONS
ESTIMATED COSTS FY 2017-2018

Payable by

: County of

l Payable hy Forsyth Payable by | Tota! Budget for

§ Clemmons *Oct. 1, 2017 FCS0 FY 2017-2018

DIRECT COSTS . implementation
Salary (1 5gt., 1 Cpl, 1 Inv,, 10 Deputies);
1 Cpl. {Mini-COPs) 5 62059115 168818 - 5 637,472
Overtime [Training Related) S 1150015 - 8 - 3 11,500
Standard Fringe Benefits § 258,253 |5 9,093 | § - ) 267,346
Separation Allowance S 4855018 - ] - § 48,550
Law Enforcement 401{k} S 28560 (S - 5 - 5 28,560
OPEB S 11,8005 - ) - 5 11,800
Teleprocessing/On-Lline Services S 22,1008 - § 3000158 25,100
Insurance Premiums ) 450015 - S - 5 4,500
Training & Conference 8 930 1 8 - 5 - 5 930
Office Supplies 5 700 | 8 - 5 - s 700
Small Equipment S 15005 - 3 - ] 1,500
Uniforms s 2,86018 - 8 - 5 2,860
Bouoks, Subscriptions & Media $ 5008 - s - 5 500
Operating Supplies 5 1,200 8 - 5 - 8 1,200
Claims 5 450018 - ) - 5 4,500
Memberships & Dues ) 00| S - 5 - § 100
Emergency Vehicles 5 - 8 - 5 26,0005 26,000
Capital Equipment g - S - S 150008 15,000
Total Direct Costs $1,018,144 & 25974 $ 44000 § 1,088118
l Total Indirect Total
INDIRECT COSTS Costs indirect Costs

Fleet Operating - 13 vehicles S 89,7205 - § 11,8383 |8 101,603

248,516 X 80.361 per mile
Fleet Capital Recovery - 13 vehicles [s 943403 - Js - s 94,340 |
(Est. $26,000 base vehicie; $15,472
standard equipment {except
investigator); 5 yr life, and; 54,000
surplus vaiue}

Tatal indirect Costs § 184,060 & . $ 11,883 § 195,943
R TR e B Total Admin Total
ADMINISTRATIVE COSTS -0 i i T Costs Admin Costs
FCSO Administrative Fee $ 8350018 - § 572008 89,620
TOTALANNUAL cosT. - o0 R RR 25974 | $ 61,603 |8 1,373,651 |

*On or prior to March 31,-2018 THE COUNTY wili provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,,2019 THE COUNTY will provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF RURAL HALL
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Rural Hall for the provision of two (2) law enforcement officers by the Forsyth County Sheriff’s
Office, including two deputies, to provide law enforcement services within the corporate
boundaries of the Town of Rural Hall for a three-year period from July 1, 2017 through June 30,
2020 in a manner consistent with the financial and other provisions of the attached agreement,
which is incorporated hercin by reference, at an estimated first year cost to the Town of
$199,980, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or County
Manager and Clerk to the Board are hereby authorized to execute the attached agreement, on
behalf of Forsyth County, subject to a pre-audit certificate thereon by the County Chief Financial
Officer, if applicable, and approval as to form and legality by the County Attorney. The original
contract is incorporated herein by reference. (Contract Control #2018-0025-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney,

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Rural Hall is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26™ day of June 2017.




STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT is entered into this the 1t day of July, 2017, by and among THE TOWN OF
RURAL HALL, hereinafter referred to as “THE TOWN" and FORSYTH COUNTY, hereinafter referred to as
“THE COUNTY,"” on behalf of the FORSYTH COUNTY SHERIFF'S OFFICE, hereinafter referred to as “FCSO"

as follows:

WITNESSETH:

WHEREAS THE TOWN has a desire and a need to provide law enforcement officers within its
carporate boundaries in order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE TOWN and to maintain order in

their town; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.S. 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCSO is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers from the Sheriff’s Office to be assigned to THE TOWN at

the expense of THE TOWN;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

I THE TOWN AGREES:

A. To reimburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs include: the officers’ salaries and employee benefits, their
uniforms, equipment, and vehicle replacement that Is considered standard issue
equipment; and all other operating and administrative expenses listed on Attachment
A for two (2) Deputy Sheriffs as estimated in Attachment A. In the event that more
officers are requested to be assigned, the costs will be itemized for each additional
officer requested to be assigned to THE TOWN,;

B. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE TOWN as outlined herein, which costs shall
include salaries, benefits, training costs, equipment and supplies, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE TOWN requests assignment to it of additional officers beyond the number
identified in this Agreement, THE TOWN agrees to pay those additional costs
associated with those additional officers as are designated by THE COUNTY. Actual
costs shall be determined according to Section IV herginbelow.

R FORSYTH COUNTY AGREES:

A. To provide two (2) Deputy Sheriffs, fully equipped and fully trained law enforcement
officer for duty in THE TOWN as soon as possible after the date of this agreement.

B. To provide the necessary Police Professional Liability Insurance to protect THE
COUNTY and the FCSO.
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VI

THE PARTIES AGREE:

That the law enforcement officers assigned to THE TOWN pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE TOWN to include, but
not be limited to: patrolling within THE TOWN; answering calls for service within THE
TOWN,; conducting general security checks within THE TOWN,; and providing information
and education to the public within THE TOWN and otherwise interacting with residents
and visitors within THE TOWN. THE TOWN agrees to obtain prior written approval from
the Sheriff or his designee before assigning an officer provided under this Agreement to
perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sheriff's primary responsibility at all times is law enforcement and safety within all of
Forsyth County and that circumstances may arise wherein the Sheriff determines it
necessary to reassign one or more officers from THE TOWN for a given period of time in
order to meet that primary responsibility.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. ltis understood and agreed that the estimated cost to THE TOWN shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31%%, THE COUNTY will provide THE
TOWN with an estimate of the costs which will be due and payable from THE TOWN
to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month period of the Agreement. The parties agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30 - July 1) period of the Agreement.
The parties agree that THE COUNTY will invoice THE TOWN on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE TOWN in accordance with the reconciliation, so that the total
amount invoiced to and paid by THE TOWN are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. It is understood that if a vacancy
occurs in the position allocated to THE TOWN that THE TOWN will not be billed for
any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE TOWN agrees to make payment of an invoice within fifteen (15) days of receipt
of such invoice from THE COUNTY,

TERM OF AGREEMENT

A. The term of this Agreement is three years, commencing from July 1, 2017 and ending
on june 30, 2020,

B. The Agreement may be extended for additional and successive terms unless
terminated by one of the parties in the manner as provided below.

AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties in
writing.

Q{Page




Vit TERMINATION OF THE AGREEMENT

The Agreement may be terminated by any party upon giving ninety (90} days Notice of
Termination in writing to the other parties to the Agreement. THE TOWN agrees to
reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termination,

IN WITNESS WHEREOF the hereto parties have executed this Agreement the date and year first
written above.

COUNTY OF FORSYTH

By: Date:
County Manager

FORSYTH C8UNTY S IFF'S OFFICE

A
By: Date: 5 ‘ )/\l - (

Sheriff —~

TOWN OF RURAL HALL

By: Date: 5’83 ’B’Qlj

3|Paze
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ATTACHMENT A

TOWN OF RURAL HALL
ESTIMATED COSTS FY 2017-2018

: Total Budget
for

DIRECTCOSTS - |

Salary {Deputy X 2) 89,000
Overtime {Training Related) 250
Standard Fringe Benefits 51,100
Separation Allowance 6,310
taw Enfarcement 401(k) 5,000
OPEB 1,470
Teleprocessing 4,420
insurance Premiums 700
Training & Conference -
Office Supplies 100
Small Equipment 3,000
Uniforms 530
Books, Subscriptions & Media 100
Operating Supplies 700
Claims 1,400

Memberships & Dues -

Emergency Vehicles -

Capital Equipment -
Total Direct Costs S 164,080

R RN e Total indirect
INDIRECT COSTS S Costs
Fleet Operating - (2) vehicles
{36,910 miles @ $0.224/mile)
Fleet Capital Recovery - 2 vehicles
(Est. $26,000 base vehicle; §15,472
standard equipment; S yr life, and;
54,000 surplus value}
Total Indirect Costs § 23,300

B Total Admin

Aoministramve costs oo [
FCSO Administrative Fee s 12,600

15 199980

*On or prior to March 31,,2018 THE COUNTY will provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,,2019 THE COUNTY wilt provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.

TOTAL ANNUAL COST - -

4iPage
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL

AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF WALKERTOWN .

FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Walkertown for the provision of one (1) law enforcement officer by the Forsyth County Sheriff’s
Office, including one deputy, to provide law enforcement services within the corporate
boundaries of the Town of Walkertown for a three-year period from July i, 2017 through June
30, 2020 in a manner consistent with the financial and other provisions of the attached
agreement, which is incorporated herein by reference, at an estimated first year cost to the Town
of $79,920, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or County
Manager and Clerk to the Board are hereby authorized to execute the attached agreement, on
behalf of Forsyth County, subject to a pre-audit certificate thereon by the County Chief Financial
Officer, if applicable, and approval as to form and legality by the County Attorney. The original
contract is incorporated herein by reference. (Contract Conirol #2018-0029-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Walkertown is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26" day of June 2017.
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STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT Is enterad inta this the 1Y day of July, 2017, by and among THE
TOWN OF WALKERTOWN, hareinalter roforred o as "THE TOWN" and FORSYTH COUNTY,
hereinalter refarred lo as "THE COUNTY." on behalfl of {he FORSYTH COUNTY SHERIFF'S
OFFICE, hereinafter referred lo as "FCSO" as {ollows:

WITNESSETH:

WHEREAS THE TOWN has a desire and a nead o provide law enforcemant aofficers
within its corporate boundarias in order to keep the peace, to enforce the criminal laws of tho
State of North Careling, 1o enforce the ordinances established by THE COUNTY and THE
TOWN and to maintain order in their town; and

WHEREAS THE COUNTY s authorized to provide the seivices oullined hereln pursuant
lo the provisions of N.C.G.S, 160A-461, el.seq; and

WHEREAS THE COUNTY acting through the FCSO Is willing and agreeable to employ,
{o train, lo assign and lo supervise law enforcament officers from the Sheriff's Office to be
assignod {o THE TOWN at Ihe expense of THE TOWN,

NOW THEREFORE, THE PARTIES HERETO AGREE as {ollows:

1. THE TOWN AGREES:

A. To ralmburse THE COUNTY for 100% of the conlracted cosls for faw
enforcement officers, which costs include: the officers’ salaries and emplayes
benefits, tholr uniforms, equipment, and vehicle replacement that is
considered standard  issue equipment; and all olher operating and
administrative expanses listed on Attachment A for one (1) Depuly Shariffl as
astimated in Attachment A, in the evenl that more officers are requested to
he assigned, the costs will be itemized for each addilional officer requested to
ha assignad lo THE TOWN,

B. To reimburse THE COUNTY for the aclual costs associated with the
proviston of law enforcoment officers assignud to THE TOWN as oullined
herein, which costs shall include salarias, benelits, training costs, equipment
and supplies, and all other operaling and administralive expenses listed on
Attachment A hereto, In the event THE TOWN requests assignment to il of
additional officers beyond the number Iidentified in this Agreement, THE
TOWN agrees to pay those additional costs associaled with those additional
officers as are dasignated by THE COUNTY. Actual costs shall be
determined according to Section IV hereinbelow.

I FORSYTH COUNTY AGREES:
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V.

A. Tuo provide one (1) Depuly Sherifl, tully equipped and fully lrained law
anforcement officer for duty in THE TOWN as soon as possible after the date
of this agreement,

B. To provide the necossary Police Professional Liability Insurance to protect
THE COUNTY and the FCS0,
THE PARTIES AGREE:

Thal the law enforcement officers assigned to THE TOWN pursuant o this
Agroemont romain employees of the Forsylh Gounty Sherifl at all limes dursing
the lerm of this Agrooment.  Under the general concep! of community-based
policing, these officers will be rasponsible for performing law enforcement dulles
within THE TOWN to include, but not be limiled to: patrolling within THE TOWN:
answoring calls for service withink THE TOWN; conducting general security
checks within THE TOWN; and providing Information and education to the public
within THE TOWN and otherwise interacling with residents and visitors within
THE TOWN. THE TOWN agrees lo oblain prior wrilten approval from the Sheriff
or his dasignee before assigning an officor provided under this Agresment to
perform other or additional dulias.

Notwithstanding the abhove, the parties understand and agres that the Forsylh
County Sherlii's primary responsibility at all limes is law enforcement and safely
wilhin ali of Forsyth County anel thal clreumstances may arise whaeroin the Shoriff
determines il necessary lo reassign one or more officers from THE TOWN for a
given period of time in order to moeet thal primary responsibifity.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. Itis undaerstood and agreed that the estimalod cost o THE TOWN shall be
described in Attachment A for the upcoming year and for each following year

of the coniract,

B. The parties agree thal on or prior o March 31", THE COUNTY will provide
THE TOWN with an estimate of the costs which will be due and payable from
THE TOWN to THE COUNTY for the provision of services under this
Agraement for each subsequant welve-month parod of the Agreement. The
parties agres lhat the aclual costs of the providing services under this
Agraement cannot ba known prior {o the complotion of any particular iwalve-
month {(Juno 30 - July 1) porfod of the Agreement. The parties agreo that
THE COUNTY will Invoice THE TOWN on a quarterly hasis for 256% of the
eslimated costs for that Agresment term for the first three quarlers of the
applicable lwelve-month period.  For the fourth quarler of the perlod THE
COUNTY will involee THE TOWN in accordance with the reconciliation, so
that the total amount involced 1o and paid by THE TOWN are the aclual costs
lo THE COUNTY of providing the services oullined in this Agreement. Il is
understood that if & vacancy occurs in the position allocated to THE TOWN
that THE TOWN will nol bo hilled for any salary andlor benelit costs for the
position for the duration of the vacanay.

C. THE TOWN agrees to make payment of an Invoice wihin fiftean (15) days of
receipt of such invoice from THE COUNTY.

TERM OF AGREEMENT
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A, Tho torm of this Agrosmaont is three years, commencing from July 1, 2017
and ending on June 30, 2020,

3. The Agreemaent may be extendaed for addilional and successive lorms unless
terminated by one of the parties in the manner as provided below.

Vi AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties
in writing,
VI TERMINATION OF THE AGREEMENT

The: Agreament may be terminaled by any party upon giving ninaly {90) days
Nolica of Terminaltion in wriling {o the other partles to the Agreement. THE
TOWN agrees to reimburse THE COUNTY for any and all expenses incurred
under the terms and condillons of this Agresment up to the date of terminaltion.

IN WITNESS WHEREOF the herelo parlies have executed this Agreemenl the dale and
year first wrilten above.
COUNTY OF FORSYTH

By: _ . Date.
County Manager

FORSYTH CQUNTY SHERIFF'S OFFIGE

WA AN~ _ Dale: (9{(?///‘?/

T L1727

Dato:
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ATTACHMENT A

TOWN OF WALKERTOWN
ESTIMATED COSTS FY 2017-2018

Total Hu;i;;;]m

Salaey (Tleplity ¥ L} 34,470
Grartime {Teamang 2elated) -
srandad fonge fenghiny V4, 140
Senarst-on AN 3,250
Lawv Eitdorcepant S0 1HE] },2320
arge 0
Teliproc st fCneling services A
thsueane frrepniums 150
Teamyg 8 Caunfarence -
Offga Suppties 360
Smiati Fguspment - o
tUniforms 1
Baoks, Subscnptions & Sedia

Opgratusy Supoles . ?19
Fusl O - _m?rGl)
Claime 50

Mantharshgs & Oues

Eorarency Vaincies

Tapital Euipmeant
Tolaf Drect Casts 5

Total ndliect
ST A L A
Flegt Opsratimg 3 vehid e 3 a0

F1105 38 emeles @ S0 361/ mile}

Fleat e amtat Qacovery - 1 vehicles

(Fut 25800 hase velncie, §3,706

starndand waugirenter et aid oy, 6y

e, and; $4.0030 surnius valug) e
Total indirag Costa 6 2,300

Tolal Admin
e 5 9,720

DMINISTHATIVE COS
FOSO Admgestr ative

S a0

*On or prior o March 31, 2018 THE COUNTY will provide THE TOWN wiliy an estimate of the
costs which will bo due and payable from THE TOWN to THE COUNTY for the provision of
sarvices under this Agreement for FY2018. On or prior to March 31,2019 THE COUNTY will
provide THE TOWN with an estimale of the cosls which will be due and payable from THE
TOWN to THE COUNTY for the provision of services under this Agreemaent for FY2020.

410
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF LEWISVILLE
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF¥’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Lewisville for the provision of six (6) law enforcement officers by the Forsyth County Sheriff's
Office, including one corporal and five deputies, to provide law enforcement services within the
corporate boundaries of the Town of Lewisville for a three-year period from July 1, 2017
through June 30, 2020 in a manner consistent with the financial and other provisions of the
attached agreement, which is incorporated herein by reference, at an estimated first year cost to
the Town of $567,430, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or
County Manager and Clerk to the Board are hereby authorized to execute the attached
agreement, on behalf of Forsyth County, subject to a pre-audit certificate thereon by the County
Chief Financial Officer, if applicable, and approval as to form and legality by the County
Attorney. The original contract is incorporated herein by reference. (Contract Control #2018-
0026-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Lewisville is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26" day of June 2017.
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STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT is entered into this the 1% day of July, 2017, by and among THE TOWN OF
LEWISVILLE, hereinafter referred to as “THE TOWN" and FORSYTH COUNTY, hereinafter referred to as
"THE COUNTY,” on behalf of the FORSYTH COUNTY SHERIFF'S OFFICE, hereinafter referred to as "FCS50"

as follows:

WITNESSETH:

WHEREAS THE TOWN has a desire and a need to provide law enforcement officers within its
corporate boundaries in order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE TOWN and to maintain order in

their TOWN; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.S, 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCSO is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers from the Sheriff's Office to be assigned to THE TOWN at

the expense of THE TOWN;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

§, THE TOWN AGREES:

A. To reimburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs Include: the officers’ salaries and employee benefits, their
uniforms, equipment, and vehicle replacement that is considered standard issue
equipment; and all other operating and administrative expenses listed on Attachment
A for, one (1) Corporal and five (5) Deputy Sheriff's as estimated in Attachment A. In
the event that more officers are requested to be assigned, the costs will be itemized
for each additional officer requested to be assigned to THE TOWN;

B. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE TOWN as outlined herein, which costs shall
include salaries, benefits, training costs, equipment and supplies, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE TOWN requests assignment to it of additional officers beyond the number
identified in this Agreement, THE TOWN agrees to pay those additional costs
associated with those additional officers as are designated by THE COUNTY., Actual
costs shall be determined according to Section IV hereinbelow.

I. FORSYTH COUNTY AGREES:
A. To provide one (1} Corporal, and five (5} Deputy Sheriffs, fully equipped and fully

trained law enforcement officers for duty in THE TOWN as soon as possible after the
date of this agreement.

IPage
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B. To provide the necessary Police Professional Lliability Insurance to protect THE
COUNTY and the FCSO.

THE PARTIES AGREE:

That the law enforcement officers assigned to THE TOWN pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE TOWN to include, but
not be limited to: patrolling within THE TOWN; answering calls for service within THE
TOWN; conducting general security checks within THE TOWN; and providing information
and education to the public within THE TOWN and otherwise interacting with residents
and visitors within THE TOWN. THE TOWN agrees to obtain prior written approval from
the Sheriff or his designee before assigning an officer provided under this Agreement to
perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sheriff's primary responsibility at all times is law enforcement and safety within all of
Forsyth County and that clrcumstances may arise wherein the Sheriff determines It
necessary to reassign one or more officers from THE TOWN for a glven period of time in

order to meet that primary responsibility.
METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. ltis understood and agreed that the estimated cost to THE TOWN shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31", THE COUNTY will provide THE
TOWN with an estimate of the costs which will be due and payable from THE TOWN
to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month period of the Agreement. The parties agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30 - July 1) period of the Agreement.
The parties agree that THE COUNTY will invoice THE TOWN on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE TOWN in accordance with the reconciliation, so that the total
amount invoiced to and paid by THE TOWN are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. It is understood that if a vacancy
occurs in the position allocated to THE TOWN that THE TOWN will not be billed for
any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE TOWN agrees to make payment of an invoice within fifteen (15} days of receipt
of such invoice from THE COUNTY.

TERM OF AGREEMENT

A. The term of this Agreement is three years, commencing from July 1, 2017 and ending
on June 30, 2020.

B. The Agreement may be extended for additional and successive terms unless
terminated by one of the parties in the manner as provided below.

2jPage
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Vi AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties in
writing.

VIL. TERMINATION OF THE AGREEMENT
The Agreement may be terminated by any party upon giving ninety (90) days Notice of
Termination in writing to the other parties to the Agreement. The TOWN agrees to

reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termination.

IN WITNESS WHEREOF the hereto parties have executed this Agreement the date and year first
written above.

COUNTY OF FORSYTH

By: Date:
County Manager

FORSYTH COUNTYSHERIFF'S OFFICE

By:

e 2 /( T

Sheriff

TOWN OF LEWISVILLE

By: {)f’ Jx[]z)[vt@w—ﬂ ' Date: S;/ZZ./ / 7

Towom M&v\&%éi’

This Instrument has been preaudited in the
manner required by the Local Government
Bu?get and Fiscal Control Act.

S5-22-17

JPage
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ATTACHMENT A

TOWN OF LEWISVILLE
ESTIMATED COSTS FOR FY 2017-2018

| Total Budget
e : for
DIRECT COS: Sty 20172018
Salary {1 Cpl. and 5 Deputies) S 268,700
Ovwvertime (Training Related) S 5,800
Standard Fringe Benefits 5 110,160
Separation Allowance 5 21,870
Law Enforcement 401{k) 5 12,860
OPEB g 4,970
Teleprocessing 5 14,700
Insurance Premiums S 2,100
Training & Conference s -
Office Supplies 5 200
Smaii Equipment S 1,000
Uniforms 5 1,410
Books, Subscriptions & Media S 600
Operating Supplies 5 860
Claims 5 3,500
wtemberships & Dues S -
Emergency Vehicles 5
Capital Equipment S -
Total Direct Costs s 446,730
Total indirect
Costs
Fleet Operating - 6 VEHICLES

104,745 miles @ S0.361)
Fleet Capital Recovery - 6 vehicles
(Est. 526,000 base vehicle; 515,472
standard equipment; 5 yr life, and;
54,000 surplus vaiue)
Total Indirect Costs & 82,900

Total Admin

ADMINISTRATIVECOSTS - [
FCSO Administrative Fee s 37,800

567,430

*QOn or prior to March 31,2018 THE COUNTY will provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,2019 THE COUNTY will provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.
4|Payge
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